
Construction Project Management

Outsourcing your next construction project? 
These days, outsourcing construction project management makes good 
economic sense. But fi nding a construction project manager you can depend on 
to deliver on time and on budget — with minimal disruption to your ongoing 
operation — can be a challenge. 

With over 20 years’ experience managing large- and small-scale commercial 
construction and renovation projects, Baystate Services’ project management 
professionals have seen it all. That’s why our clients return to us time after time 
when they need a construction partner they can rely on to do it right the 
fi rst time. 

Baystate:  Full-service project management you can rely on
Whether you need a PM to manage every aspect of your next project or want an 
experienced contracting professional to partner with your in-house team, the 
Baystate team has all the resources necessary to manage every aspect of your 
project from planning to closeout. 

Our goal:  No surprises
You’re outsourcing your project to avoid headaches, not to create them! We 
know that the key to successful project management is meticulous planning 
and ongoing communication — with you, your vendors and subcontractors. 
We’ll work with your team during the analysis and planning phase to create a 
realistic schedule that meets your budget and deadlines. Then we’ll manage the 
project every step of the way, right through to closeout. And we’re fully insured, 
bondable, and OSHA-certifi ed, so you can be confi dent your project will 
comply with state-of-the-art industry standards.

No headaches. No surprises. Just top-quality work delivered seamlessly, on 
time and on budget. 

Want to learn more about how Baystate’s outsourced project management 
services can make your next construction project seamless from start to fi nish?

Contact us today to speak with one of our professional project managers.
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